





Round 1Play." The process of play is shown in Appendix 3. When all the “answers” have been 11, Jeopardy! at
used, the round is over and the two highest scoring cadets advance to an immediate Double Regions & Wings

Jeopardy! play-off round. In case of a tie, three or more cadets advance. i i »
Regions and wing competitions

Round 2 Double Jeopardy! Round 1's process of play is repeated, with the scores carrying forward may reduce the number of rounds
into this round. The board is reduced in size to four topics, with four “answers” in each, worth 200, scheduled, based on local needs.
400, 600, or 800 points. When all the “answers” have been used, the round is over and the cadet

with the highest score is declared winner. Sudden-death “answers” are used to break a tie.

Round 3 Semi-Finals. Winners of Round 2 return for the semifinals. Their scores are restarted
from zero. Round 1's rules are followed and the cadet with the highest score at round's end is
declared winner. Multiple heats may be required, depending on the number of cadets advancing to
this round.

Round 4 Finals. The four cadets with the highest score accumulations compete in the final round.
Their scores are restarted from zero. Round 1's rules are followed and the cadet with the highest score
at round’s end is declared winner.

c. Scoring. As cadets progress through one or more rounds, they accumulate points. At the
conclusion of Round 4, each cadet's total raw score (from all rounds) is converted to rank-order
points. It is conceivable that the cadet who wins Round 4 may finish with a lower total raw score than
other cadets. Regardless, the Round 4 winner will automatically receive sufficient bonus points to
place him or her ahead of all other competitors and thereby receive 1rank order point. Again, the two
classes of competitors are scored as separate events.

3-6. Obstacle Course or Fitness Circuit

a. Objective. This event combines physical fitness, teamwork, and problem solving in a high
adventure environment.

b. Conditions.

Team Size. Teams participating in this event must enter at least three cadets, but the other cadets
may participate in a non-competitive or “just for fun” status. Competitors and non-competitors are
assigned to separate heats.

Course. If a formal, professionally-engineered obstacle course is available, cadets will work
through all assigned obstacles as a team. Each competitor must successfully conquer a given obstacle
before the team moves on to the succeeding obstacle, lest they be assessed a penalty. Cadets may
help one another through the obstacles.

Missed Obstacles. If for some reason, a competitive team is unable to conquer a given obstacle, it
may move on to the next obstacle, at significant penalty. See scorecard for details.

Safety Precautions. Obstacle courses are high adventure activities that must be conducted IAW
CAPR 52-16. The NCC staff will facilitate a walk-through with all participants.

Fitness Circuit Alternative. If a professionally-engineered obstacle course is unavailable, the NCC
staff will develop a fitness circuit consisting of multiple stations of calisthenics or physically-
challenging tasks (log carries, jump ropes, tire runs, hurdles, slaloms, etc.).

Physical Fitness Category Modifications. Cadets of any physical fitness category are eligible to
compete in this event, if they are medically able to do so. However, no modifications will be made to
the tasks required or scoring criteria.
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c. Scoring. This event is scored primarily by measuring elapsed time, with penalties assessed for
missed obstacles. Raw scores are converted to rank order points.

3-7. Geocaching Not conducted in 2015; begins in 2016

a. Objective. This event combines physical fitness and teamwork skills in a fun challenge that
promotes STEM learning.

b. Conditions.
Team Size. Cadets compete in groups of four.

Field. The geocache field is a semi-wild, semi-backcountry environment that is closed to vehicular
traffic. Cadets should expect to traverse uneven ground, sometimes bushwhacking. Simple to
moderate water crossings may be required, but technical climbing will not be included on the course.
For planning purposes, NCC staff should try to obtain use of a 10-acre, mostly wooded field, bound by
prominent landmarks on the field's corners.

Safety & Equipment. NCC staff will conduct a safety briefing prior to cadets participating in this
event. Participants must wear the BDU uniform with either their own orange vests or vests provided
by NCC. All participants must carry a whistle and remain within sight of one team member at all
times, as a safety precaution. Each team will use a GPS receiver, either their own or one provided by
NCC, to navigate to three geocaches. Teams are also responsible for carrying a digital camera (or
phone with camera capability).

Cache Procedure. Each cache is identified by a code name. Teams navigate to the cache, verify it is
the correct cache by referencing its code name, and take a photo that shows a cadet from their team
with the cache. Except for handling the cache to verify its identity, cadets are prohibited from
disturbing it.

Route. Each team will navigate to three caches and then return to the Ready Area. Multiple
caches will be positioned on the field, with teams working on different caches so that multiple teams
may use the field simultaneously. NCC will make efforts to make each cache of comparable difficulty.

Physical Fitness Category Modifications. Cadets of any physical fitness category are eligible to
compete in this event, if they are medically able to do so. However, no modifications will be made to
the tasks required or scoring criteria.

c. Scoring. Scores are determined by elapsed time to complete the course of three caches and
return to the Ready Area. Penalties are accrued if teams miss an assigned cache or misidentify /
select an incorrect cache. A single rubric, available in Appendix 2, is used to score this event. Raw
scores are converted to rank order points.

3-8. Pre-Competition Service Project Not conducted in 2015; begins in 2016

a. Objective. This event encourages volunteerism and the development of leadership skills through
service learning. The development of public speaking skills is a secondary objective.

b. Conditions.

Eligibility. The service project itself must be conducted prior to NCC. Teams may deliver
presentations on any service project(s) they conducted as unit activities during the previous 12
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months. Community service conducted by individual cadets outside of CAP (i.e.: Key Club, scouting,
religious organizations) are not eligible.

Report-In. Cadets do not formally report-in for this event. The marshal will call the cadets to the
podium, they'll have a few moments to cue their visual aids (if needed), and then the chief judge will
signal for them to begin. The cadets will identify themselves by grade and first and last names, and
their team name before proceeding into the main portion of their presentation.

Presentation Task . Two cadets represent the team and deliver a pre-planned presentation that
explains to a panel of judges what their service project entailed and summarizes the project’s impact
and what the cadets themselves learned in the process. The presentation’s content should address
the items included on the presentation scorecard. A small audience of CAP cadets, seniors, parents,
and other well-wishers may be on hand.

Visual Aids. A maximum of seven visual aids are permitted, and these are limited to pictures,
diagrams, graphics, statistical tables, brief quotations, and the like. Text-heavy Powerpoint
presentations are not permitted. Video and audio files are not permitted. NCC will provide the
computer, projector, and screen; cadets will bring their files on a USB thumb drive.

Time Requirements. A maximum of ten minutes is allowed for the presentation. Judges may direct
cadets to halt their presentation if it exceeds 11 minutes.

Conclusion Process. Cadets indicate their presentation has concluded by saying, “That concludes
our presentation. Do you have any questions or remarks?” A brief Q&A with the judges will follow,
and when completed, the judges dismiss the cadets, and the cadets exit the presentation area.

c. Scoring. A single rubric, available in Appendix 2, is used to score this event. Raw scores are
converted to rank order points.
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Appendix 1

Core Event Scorecards
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NCC INDOOR COLOR GUARD SCORECARD TEAM:

Item Marginal Fair Very Good Excellent
PREPOST
1. Report-in (crisp, clean, professional)
Points per mark 0 1 3 5
Marks per column Subtotal
(Multiply) Subtotal: Points for column
POSTING SEQUENCE
2. Drillmovements (turns, cadence, alignment)
3. Manual of arms (unity, alignment, positioning)
4. Obstacle avoidance (efficient route, no bumps)
5. Flag handling (posting, smoothing)
6. Honors (to audience, to flag)
Points per mark 0 4 7 10
Marks per column Subtotal
(Multiply) Subtotal: Points for column
RETRIEVAL SEQUENCE
7.  Drillmovements (turns, cadence, alignment)
8.  Manual of arms (unity, alignment, positioning)
9. Obstacle avoidance (efficient route, no bumps)
10. Flag handling (posting, smoothing)
Points per mark 0 4 7 10
Marks per column Subtotal
(Multiply) Subtotal: Points for column
OBJECTIVE CONFORMITY WITH FLAG PROTOCOL Major Error  Minor Error No Errors
1. US flag position during posting sequence
12.  US flag position during retrieval sequence
Points per mark -20 -10 0
Marks per column Subtotal
(Multiply) Subtotal: Points for column (negative)
Judge Grand Total
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GRAND TOTAL Sum of column subtotals




NCC OUTDOOR COLOR GUARD SCORECARD TEAM:

Item Marginal Fair Very Good Excellent
PREPOST
1. Report-in (crisp, clean, professional)
2. Drill during march-on (alignment, cadence, turns)
Points per mark 0 2 4 7
Marks per column Subtotal
(Multiply) Subtotal: Points for column
RAISING, LOWERING & FOLDING SEQUENCES
3. Rope handling (smooth, purposeful, secure)
4. Flag handling (smooth attachment, smooth securing)
5. Raising & lowering (smooth flow, up briskly, down solemnly)
6. Folding (smooth flow, cadence, purposeful movements)
7. Strategy (efficient, well-planned, maintains military bearing)
Points per mark 0 4 8 12
Marks per column Subtotal
(Multiply) Subtotal: Points for column
8.  Drill during march-off (alignment, cadence, turns) ‘
Points per mark 0 A 7 10
Marks per column
(Multiply) Subtotal: Points for column
9. Appearance of folded flag ‘ ‘ Subtotal
Points per mark 0 6 10 16
OBJECTIVE CONFORMITY WITH FLAG PROTOCOL Major Error  Minor Error No Errors
10. US flag first hoisted to full staff, then lowered to half-staff
1 US flag re-hoisted to full staff, then lowered and retrieved
Points per mark NA -5 0
Marks per column Subtotal
(Multiply) Subtotal: Points for column (negative)
12.  Flag decorum (kept off ground, Union on top for raising) ‘ ‘ Subtotal
Points per mark -10 -5 0 (negative)
13. Halyards secured
14. Folded US flag presented to chief judge
Points per mark NA -5 0
Marks per column Subtotal
(Multiply) Subtotal: Points for column (negative)
Judge Grand Total
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NCC TEAM LEADERSHIP PROBLEM SCORECARD TEAM:
PLANNING PHASE Marginal Satisfactory Excellent
1. Full participation vs. domineering individual(s)
2. Concerted attempt to use logic, creativity
3. Consideration of multiple solutions
Points per mark 2 6 10
Subtotal
Marks per column
(Multiply) Subtotal: Points for column
EXECUTION PHASE
4. Speed (elapsed time: )
5. Evidence of teamwork in execution
Points per mark 3 8 15
Subtotal
Marks per column
(Multiply) Subtotal: Points for column
MISSION ASSESSMENT
6. Fulfilled the problem'’s objective criteria
Points per mark 8 15 30
Subtotal
Marks per column
(Multiply) Subtotal: Points for column
PENALTIES Major (each) Minor (each) None
7. Process violations
Points per mark -10 -5 10
Subtotal

Marks per column

(Multiply) Subtotal: Points for column

Judge
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GRAND TOTAL Sum of subtotals

Grand Total




NCC PHYSICAL FITNESS TEST SCORECARD CADET:

TEAM:
MEDICAL
PERSONAL DATA EVENT QTY / TIME PERCENTILE EXEMPTION
CAPID PUSH UPS
AGE CURL UPS
GENDER SIT AND REACH
CATEGORY MILE RUN

SHUTTLE RUN

Judge

GRAND TOTAL Sum of percentile points
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NCC INSPECTION (PREPARATION PHASE) SCORECARD TEAM:

Item
GARMENTS Unsatisfactory Good Excellent
1. Press
2. Cords, loose strings, lint
Points per mark 0 1 3
Marks per column Subtotal

(Multiply) Subtotal: Points for column

REQUIRED ACCOUTREMENTS 2> Errors 1Error Perfect
3. Uniform includes all assigned accoutrements

Points per mark 0 2 8

Marks per column Subtotal

(Multiply) Subtotal: Points for column

ACCOUTREMENT PLACEMENT Unsatisfactory Good Excellent
4. Gradeinsignia
5. Nameplate
6. Ribbons (location of stack)
7. Ribbon order
8. Badges and/or wings
9. Flight cap device or grade insignia
Points per mark 0 2 5
Marks per column Subtotal
(Multiply) Subtotal: Points for column

REPORTING Unsatisfactory Good Excellent
10. Report-In
1. Report-Out
Points per mark 0 1 3
Marks per column Subtotal

(Multiply) Subtotal: Points for column

Judge Grand Total
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NCC INDIVIDUAL UNIFORM SPOT INSPECTION SCORECARD CADET:
TEAM:
Item
PERSONAL APPEARANCE Unsatisfactory Good Excellent
1. Cleanliness, cosmetics, jewelry
2. Haircut, hairstyle, shave, barrettes / combs
3. Posture & military bearing
Points per mark 0 3 6
Marks per column Subtotal
(Multiply) Subtotal: Points for column
APPAREL
4. Press
5. Cords, loose strings, lint
6. Fit, hem
7. Shoe shine
Points per mark 0 4 7
Marks per column Subtotal
(Multiply) Subtotal: Points for column
ACCOUTREMENT PLACEMENT Unsatisfactory Good Excellent
8. Grade insignia
9. Nameplate
10. Ribbons (location of stack)
11. Ribbon order
12. Badges and/or wings
13.  Flight cap device or grade insignia
Points per mark 0 3 7
Marks per column Subtotal
(Multiply) Subtotal: Points for column
REPORTING & STANDARDIZATION Unsatisfactory Good Excellent
14. Report-In
15. Standardization of appearance
16. Report-Out
Points per mark 0 2 4
Marks per column Subtotal
(Multiply) Subtotal: Points for column
Judge Grand Total




NCC SPORTSMANSHIP MODIFICATION TEAM:

MOTION TYPE

Admirable conduct

Infraction or unacceptable conduct

SPONSOR
Proposed by

SNOPSIS OF JUDGES' OBSERVATIONS & RATIONALE

CO-SPONSOR
Seconded by

PENALTY / BONUS

Admirable conduct

Moderate infraction

Unacceptable conduct

Initials of Sponsor &
Cosponsoring Judges

-1 point subtracted from the Rank Order Subtotal
+1 point added to the Rank Order Subtotal
+3 to +10 points added to the Rank Order Subtotal

Note that bad sportsmanship, represented by infractions, adds points, while good sports-
manship, represented by admirable conduct, subtracts points. This is because the most
outstanding overall team is that which earns the lowest amount of rank order points.
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Appendix 2

Elective Event Scorecards
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NCC EXTEMPORANEOUS SPEECH SCORECARD

TEAM:

Item

CONTENT & ORGANIZATION

1

Introduction: wins attention. clear purpose. previews argument

2. Body: points well-organized, easy to follow, factually correct
3. Conclusion: decisive & effective
4. Grammar, vocabulary
Points per mark
Marks per column
(Multiply) Subtotal: Points for column
5. Rhetoric: examples, restatements, analogies, support for claims
6. Argument: engages other viewpoints in their strongest form
Points per mark
Marks per column
(Multiply) Subtotal: Points for column
DELIVERY
7. Eye contact, control of nerves
8. Posture, gestures, non-verbals
9. Voice: pitch, volume, speed
10. Q&A: answers direct questions, stays on message, poise
1. Extemporaneous delivery: minimal use of notes, not from rote
Points per mark
Marks per column
(Multiply) Subtotal: Points for column
ELAPSED TIME
12. Fail to meet minimum time
13. Exceed maximum time
Points per mark
Marks per column
(Multiply) Subtotal: Points for column
Judge
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Marginal Fair Very Good Excellent
0 2 5 8
Subtotal
0 4 9 14
Subtotal
0 2 5 8
Subtotal
> 21 sec. <20 sec. On Time
-8 -4 0
Subtotal
Grand Total

GRAND TOTAL Sum of column subtotals




NCC IMPROMPTU SPEECH SCORECARD

TEAM:

Item

CONTENT & ORGANIZATION

1. Introduction: wins attention, clear purpose

2. Body: points well-organized, easy to follow, factually correct
3. Conclusion: decisive & effective

Points per mark
Marks per column

(Multiply) Subtotal: Points for column

4. Style: personalized, not pro-forma
5. Task accomplishment: fulfills the task assigned, gets job done
Points per mark
Marks per column

(Multiply) Subtotal: Points for column

DELIVERY
6. Eye contact, control of nerves
7. Posture, gestures, non-verbals
8. Voice: pitch, volume, speed
9. Impromptu delivery: minimal use of notes, not from rote
Points per mark
Marks per column

(Multiply) Subtotal: Points for column

Target: 2 to 3 min
ELAPSED TIME
10. Fail to meet minimum time
1. Exceed maximum time

Points per mark
Marks per column
(Multiply) Subtotal: Points for column

Judge
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Marginal Fair Very Good Excellent
0 2 5 6
Subtotal
0 4 9 9
Subtotal
0 2 5 6
Subtotal
> 16 sec. <15 sec. On Time
-5 -3 0
Subtotal
Grand Total

GRAND TOTAL Sum of column subtotals




NCC ROBOTICS SCORECARD TEAM:

Item

ROVER RACES Subtotal
1. Raw elapsed time

Major Minor None
2. Penalties for obstructions
+2 min +1 min 0
Points per mark Penalty Subtotal
Marks per column
(Multiply) Subtotal: Points for column
Final Total
Rover Races
CALCULATOR-CONTROLLED ROBOT
3. Robot retrieves cube and returns it to start 4 pts
4. Robot retrieves cube and spins in circle for joy 3 pts Final Total
5. Robot navigates maze, but misses cube 2 pts Calculator Robot
6. Robot makes it only halfway through maze 1pt

Judge
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NCC OBSTACLE COURSE / CIRCUIT SCORECARD  TEAM:

Item

1.
2.

Obstacles completed improperlv. with fouls

Obstacles not completed successfully

Judge

Penalty seconds per mark
Marks per column

(Multiply) Subtotal: Penalty seconds for column

34

< 2 Cadets 1 Cadet No Errors

+ 50 sec. + 20 sec. 0

Subtotal

GRAND TOTAL Sum of column subtotals

Grand Total




NCC GEOCACHING SCORECARD TEAM:

Item Quantity

1. Caches not successfully identified

Penalty seconds per mark + 2 min

Penalty Subtotal

Raw Elapsed Time

Judge Net Elapsed Time

GRAND TOTAL Sum raw elapsed time and penalty subtotal

35



NCC SERVICE PROJECT SCORECARD TEAM:

Item

THE SERVICE LEARNING PROJECT Marginal Fair Very Good Excellent
1. Project scope 0 ‘ 6 ‘ 14 ‘ 20
complexity, inter-agency cooperation, financial commitment
2. Project impact 0 ‘ 6 ‘ 14 ‘ 20
effect on community, ability to repeat or grow project, publicity & acclaim
3. Skill set o 4 \ 7 \ 10
use of special skills or knowledge unique to cadets, vs. youth in general
4. Creativity 0 ‘ 1 ‘ 3 ‘ 5
uniqueness of the idea itself; creativity in execution
5. Time & effort 0 ‘ 4 ‘ 7 ‘ 10
duration (single day or multi-day), total labor, participation squadron-wide
6. Evidence of learning 0 ‘ 5 ‘ 10 ‘ 15
leadership or character formation, operational lessons learned Subtotal
Add scores from this section
PRESENTATION SKILLS
7. Organization
8. Voice clarity & volume
9. Eye contact & non-verbal expressions
10. Poise and confidence
Points per mark 0 1 3 5
Marks per column Subtotal
(Multiply) Subtotal: Points for column
REPORT-IN & REPORT-OUT Major Error Minor Error No Errors
1. Report-in with grade, name, team
12.  Conclude within 10 min. (before Q&A)
Points per mark -5 -3 0
Marks per column Subtotal
(Multiply) Subtotal: Points for column (negative)
Judge Grand Total
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GRAND TOTAL Sum of column subtotals




Appendix 3

Miscellany
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Cadet Jeopardy! Gameplay Schematic

Round 1

Highest ranking cadet gets the honor of choosing the first item.

> Judge reads the “answer” aloud, and it is displayed on a slide.

Any cadet may buzz-in to provide the “question.” The judge ceases reading the
“answer” when the cadet buzzes-in.

Cadet must provide the “question” immediately when called upon by the judge. = )
The cadet's response must be straightforward and direct, not a longwinded search
for the correct response - no stalling.

Correct“question"/ x \ Incorrect “question”

The cadet wins the point value No response The cadet loses the point value of that item.
of that item.
Another cadet may buzz-in and attempt to

-« Thecadet controls the board provide the correct “question.”

and selects the next item. / \

If no cadet buzzes-in to attempt to provide the correct
“question” within 5 seconds, the item is discarded and
the cadet who previously controlled the board selects
the next item.

A

When all the “answers” have been used, the round is
over and the two highest scoring cadets advance to an
immediate Double Jeopardy! round. In case of a tie,
three or more cadets advance.

Round 2 Double Jeopardy!
Play proceeds in the usual manner, as shown above.
When all the “answers” have been used, the round is

over and the cadet with the highest score is declared
winner. Sudden-death “answers” are used to break a tie.

Round 3 Semi-Finals Round 4 Finals
Play proceeds in the usual manner, as shown above. Play proceeds in the usual manner, as shown above.
When all the “answers” have been used, the round is When all the “answers” have been used, the round is
over and the cadet with the highest score is declared over and the cadet with the highest score is declared
winner. Sudden-death “answers"” are used to break a tie. winner. Sudden-death “answers” are used to break a tie.

38




NCC CHALLENGE FORM TEAM:

DATE & TIME RECEIVER'S

NLT 1hour after event INITIALS (NCC Staff)
EVENT C/CC NAME
CITATION

Cite the CAP regulation or NCC rules violated; include paragraph number

SUMMARY  Briefly explain the situation affecting your team. Be factual and do not include unsupported opinions.

ATTEMPTS TO RESOLVE DESIRED REMEDY
If applicable, describe any efforts your team has already made to resolve this matter. Describe what remedy your team proposes to resolve this matter. Be specific.

SECTIONS BELOW THIS LINE ARE FOR NCC STAFF USE

MOOT or RELEVANT CHALLENGE? (] Relevant challenge UNSPORTSMANLIKE CONDUCT 1 Fair complaint

Challenges have standing only if they could Frivolous challenges and disrespectful

alter 4" place or higher in a given event conduct toward judges or fellow u . )
L1 Moot issue competitors may result in a Sportsmanship Unsportsmanlike complaint

Modification

OUTCOME

OUTCOME ANNOUNCED TO TEAM COMMANDERS FORWARD COMPLETED FORM TO CO-SCOREKEEPERS

] Completed
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