CIVIL AIR PATROL NEW YORK WING

QUICK START GUIDE TO NEW EDUCATION & TRAINING PROGRAM

Key Information

= Launches on August 4, 2020

= Blended learning model with
online and in-person classes at
Squadron, Group, Wing, and
Region

= SLS, OBC, CLC, RSC, NSC, ucc
replaced with new material
and learning objectives

* Emphasis on mentoring at
every level

= Just-in-time online training for
Commanders

= All instructors trained by
Volunteer University

=  Specialty Track and activity
attendance requirements
remain the same

ALIGNS WITH CAP STRATEGIC PLAN

Objective 4.1: Perpetuate a culture where CAP
volunteers aspire to leadership positions and
have the training and tools to be successful. The
primary strategy is to implement CAP’s
completely redesigned professional
development program.
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NEW PRE-MEMBERSHIP TOPICS

Provides conversation ideas for a potential
member’s first three meetings

Ensures potential member knows what they are
joining and what the expectations are of CAP
membership

NEW LEARNING PATHS IN LEVEL Il

NEW INSTRUCTOR TRAINING

All instructors (even those providing Level | to
new members) must apply to Volunteer
University and will be trained and mentored to
ensure instruction is of uniformly high quality

SHORT TRANSITION TIMELINE

Core modules that everyone completes, plus one
of four Paths designed to tailor learning to the
volunteer

Current/Former Military

Former Cadet

Professional Receiving Advanced Grade
New Member

NEW INSTRUCTIONAL TECHNIQUES
AND TIMELINES

il

Members working towards Level Il must finish
under old rules within three (3) months, Level llI
within six (6) months, and Levels IV or V within
nine (9) months, or they lose PD school credit
(SLS and OBC for Level II, CLC for Level lll, etc)

LINKS AND RESOURCES

Online courses taken in cohorts and delivered
through eServices

In-person or online live instruction will take place
at all echelons

Weekend and week-long training events at
Group and Wing

Members may choose to work towards their
next level entirely online, or with a mix of online
and in-person courses

=  CAP Education and Training home page

= Volunteer University instructor application

=  VAWG Education and Training Channel

= Detailed seminar about new program from
CAP Chief of Education and Training (1 hr)

NYW EDUCATION & TRAINING TEAM

Lt Col Robert Ormsbee, Director
click name for contact form

NYW needs Volunteer University

trained instructors - APPLY TODAY!



https://www.gocivilairpatrol.com/members/cap-university/education-and-training
https://forms.office.com/Pages/ResponsePage.aspx?id=EDCbEkSQC0WxWT782jSlE0epCgNeimlGhiPxUswSh5RUMjNNRjE4NkJIUlgxMjVHU0NFTlpKWVhDSi4u
https://teams.microsoft.com/l/channel/19%3ace422cfbf5fc47d4bc58a28e97a7ac33%40thread.tacv2/Education%2520and%2520Training?groupId=76d741d9-7c49-4282-9b2b-bc97e29dd0be&tenantId=ca9ca048-c104-4ba4-a949-180c92135efd
https://youtu.be/spNoCDQngQo
https://youtu.be/spNoCDQngQo
mailto:pd@nyw.cap.gov
https://forms.office.com/Pages/ResponsePage.aspx?id=EDCbEkSQC0WxWT782jSlE0epCgNeimlGhiPxUswSh5RUMjNNRjE4NkJIUlgxMjVHU0NFTlpKWVhDSi4u
https://nyw.cap.gov/staff/contact/?v=1220000



