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CIVIL AIR PATROL
UNITED STATES AIR FORCE AUXILIARY
5640 E Taft Road, # 2098, Syracuse, NY 13220-4404
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01 July 2026
MEMORANDUM FOR ALL MEMBERS NEW YORK WING
FROM: NYWG/CC
SUBJECT: Recognizing Excellence — Announcing the Wing Commander’s NEW Challenge for 2026

1. In recognition of our 85th Anniversary Year — the 250th Anniversary of the independence of our Nation
— and the pursuit of excellence, I am announcing the Wing Commander’s NEW Challenge. It is designed to
recognize those members at all levels [senior and cadet members, all duty assignments] who embrace their
training, who strive for excellence, and become role models leading the way for others.

2. Recognition for individual members, commanders at all levels, including the wing staff, who qualify
will be in the form of the Wing Commander’s Commendation — and there may be additional surprises.
Top winners will have their success added as a highlight to their nomination for the ‘... of the Year’ awards.
Success in this new Wing Commander’s Challenge will be an important aspect considered by the jury.

3. Success in the ‘challenge’ by units will also receive recognition. To level the playing field, percentage
success (%) will be used in calculations to determine the winning squadrons and groups — allowing smaller
units and groups to compete fairly with the larger ones. Specific credit will be given to earning the QCUA,
the SAEAA, completion of the AEX and STEM Kit programs, and external activities. The top winners will
have their success added as a highlight for consideration to their nomination for ‘Squadron of the Year’ and
‘Group of the Year.’

4. The period covered is this fiscal year, 01 October 2025 to 30 September 2026. Announcement of winners
will be made one week before the Wing Conference, scheduled for 23-25 October 2026 in Lake George.

5. So the ‘challenge’ has begun; we are now in the final quarter of our fiscal year and this gives us the
opportunity to take a peek at points already earned by members, units and staff — and — most important of
all, to provide encouragement and opportunity for everyone to work on earning more points to meet the
challenge and be recognized — while also adding to the success of their unit!

6. The attached checklist details the criteria at all levels for earning points. To give the Wing sufficient time
to identify the top scoring winners, make the announcements and create the awards in time for the conference
presentations, the following deadlines have been identified:

e A report will be available on the Wing website at: nyw.cap.gov/challenge - for all members to
view; it will be updated in real time

e The final report will be captured on or before 09 October [there will be a brief window for
updating/editing/correcting records]

MICHAEL J. WOOLFOLK, Col, CAP
Commander
DISTRIBUTION: all NYWG members



Attachment
Wing Commander’s NEW Challenge for 2026

SENIOR & CADET MEMBERS

Complete as many of the following criteria as possible between —
30 Sept 2025 and 01 Oct 2026

SENIOR MEMBERS # ggis;it';'e CADET MEMBERS # £gis;it‘s"e
1- Attend a National Conference 1 1- Attend a National Conference 1
2- Attend an encampment ** 2 2- Attend an encampment ** 2
3- Attend an NCSA (summer or 2 3- Attend an NCSA (summer or 2
winter) ** winter) **
4- Attend a National ES Academy 1 4- Attend a National ES Academy 1
[NESA] [NESA]
5- Earn a Mission qualification or 3 5- Earn a Mission qualification of 3
requalification *** requalification ***
6- Earn a Specialty Track Rating ** 2 6- Earn up to three (3) promotion 3
Achievements ***

7- Promote a Grade ** 2 7- Earn a Milestone Award ** 2
8- Advance a level: Professional 2 8- Participate in up to three (3) O- 3
Development, VolU [Level II, 111, IV, Flights (front or back seat) ***
V] skk
9- Complete the Squadron, or, Group 2 9- Hold a Cadet Leadership Position 1
Commander Training Course [VolU]
kk
10- Complete SOS/ACSC/AWC 1 10- Serve on the Cadet Advisory 1
[PME] Council: Group, Wing, Region [CAC]
11- Earn the Yeager Award 1

Maximum Total Points = 19 Maximum Total Points = 19

Note 1**: Up to 2 points can be earned for multiple achievements and/or events
Note 2***: Up to 3 points can be earned for multiple achievements and/or events



